


 • Patrick Keough, Director of  Distance      
Learning and Photo Instructor, Carteret 
Community College 

• Roberto Muffoletto, Professor of  New  
Media Appalachian State – Director of  Vasa 
Transmedia Project 

• Patrick Millard Assistant Professor of 
Photography at Point Park University in 
Pittsburgh and as an instructor for The VASA 
Project’s online workshops. 



One day in the not to distant past we 
woke up to computers and  

something called digital technology.  



    We’ve seen so many dynamic changes in 
photography over the past 20 years. In many ways 
teaching photography used to be less complex and 
demanding than it is today. We taught and worked 
with the analog (wet) process in the darkroom and 
used something called film in our cameras. 



  Then Photoshop came along and now we have 
to Light Room, Gimp, Aperture and a host of 
new and powerful imaging / editing programs to 
learn and teach. Not only do we have to learn all 
these new programs – we also must stay 
abreast of the latest versions – and do some of 
it online!  Once I feel comfortable with PS CS 3 
– CS4 comes along, and then CS5….. Sound 
familiar?  



 Must Constantly Learn New Technologies 
 No Longer a 9-5 Career (on call 24/7) 
 High Level of Computer Literacy a Must 
   Less Prep Time and More Administration 

Demands…….and the ONLINE COMPONENTS 
to manage. 



     Then we started hearing about distance 
learning and online teaching. Then blackboard 
came along and now a new open source LMS 
called Moodle and we have to figure out how to 
deliver (teach) our course content in the online 
environment.  



    Photo Educators like Patrick Millard and others 
are even using second life to teach some of 
their classes. Heck…I don’t even have time for 
my first life. 



  Like my art forms, my classroom teaching relies heavily on 
my passion for the subject and the art of teaching. My 
classes encourage a very intuitive interaction amongst all 
students. My concern is that the remoteness of an on-line 
course and it's reliance on technological presentations will 
prohibit the development of any sense of an intuitive 
environment. 



  My university administration sees online teaching as a way to get 
the biggest bang for their buck and allows classroom space to be 
used more effectively for an increasing number of classes, most 
of which will have an online component.  

There is an unwritten expectation of constant attention and 
continuing development to online courses at my college. 
Understanding the policy is enormously helpful in setting your 
personal boundaries on how to work online. 



  I do believe technology has empowered 
Photographers and Photo Educators in many ways, 
however it has also presented us with a variety of 
new challenges and demands that we as 
photographers and photo educators didn’t have to 
address 10 – 20 years ago. 



  I find many of the challenges exciting, but with these 
new challenges comes additional pressures on our 
time. How do we navigate this new terrain.  

  Photography technology and education has evolved 
and changed rapidly the past 10 + years and we 
have woken up to realize that our work loads have 
increased exponentially as well – in many cases 
without additional compensation. 



  The goal for online instructors is making their online 
courses as dynamic and engaging as being in the 
traditional classroom.   

What are the challenges and/or obstacles keeping us 
from doing this???  

Where do social networks like facebook fit in? 



   Before online faculty can move forward teaching their course 
content they must also orient themselves and their students to 

the technology used in the class itself  which can be time 
consuming and many times frustrating. 



You must consider your students expectations and diverse learning styles when 
teaching in the online environment. 



How many e-mails and announcements have you had to send to 
students addressing this issue and problem solving software and 

browser incompatibility with Blackboard or Moodle?  



Just when you get comfortable and proficient on one 
LMS you are told your institution is switching to 

another more cost effective one. 



    For example…if  all your courses are online why are many faculty 
expected to be in an office on campus when virtual office hours are 

sufficient to address students questions.  

Does your administration fund the technology you require to teach 
photography online. 

 Do they truly  understand the amount of  time and creative effort it 
takes to teach online. 



    Certain courses like studio lighting are 
much more difficult to teach online than 
Photoshop and demand a high level of  
technical proficiency with specialized 
software to do a viable job and is more 

conducive for the Hybrid model.   





    Send each student (first day of class) an initial e-mail 
outlining the course and your expectations (and 
welcoming them) in addition to the URL for the class and 
login & password when appropriate. If you are teaching a 
hybrid make sure students are 100% aware of how the 
online component of your class works. This is key! There 
should be a seamless flow between the classroom/lab 
component and the online expectations. 



  Students want to know what is expected of 
them each week make sure your Assignments, 
Lectures and Course Resources are clear, 
understandable and concise. A brief audio 
podcast orientation is a great way to reinforce 
your course expectations and it gives your 
students a sense of who you are. 



  Try to distribute (balance) your course material 
(content) evenly over the course of the 16 weeks 
and establish specific learning goals for each week 
(module) and incorporate accountability and 
assessments for learning that material.  



  Make sure students can't interpret assignments in different 
ways.  I learned this the hard way don't assume the 
students know anything about the course content.  

  Don't be vague in how you write your Assignments or 
directions for discussions and homework. Make sure 
external links are functional and course content is current.  



  Use the various communication tools on the 
Blackboard/Moodle to maintain fluid 
communication with all your students. This can 
make or break an online class.  

   Online students want to know their instructor is 
responsive to their questions and concerns.  
This is especially  critical the first few weeks of 
the class.  



  The LMS is your forum for keeping students on 
task and answering questions, inspiring, and 
insuring they are accountable for the work, no 
matter what that may be.   

  It is your job as facilitator to guide the 
discussions and online critiques back on topic if 
they get off track or task.  



  Devise teaching strategies that enable you to 
infuse your personality into the course.  

  Make an effort to incorporate your enthusiasm 
and passion for your subject matter into the 
fiber of the class.  



  It's important to expect your online students to be 
ACCOUNTABLE for the course material.  

   I do this in our weekly discussions and homework 
assignments sent to the Blackboard Discussion board or 
assignment manage and/or e-mail.  

   Assignments and discussions should not be open 
ended .  

  How do you assess learning has occurred in your online 
course? 

  Have your students met the goals and objectives of your 
assignment? 



 Simply put, do what you say you are going to 
do when it comes to grades, discussions and 
feedback.  Don't be afraid to use viable 
shortcuts in your online classes.  

   No need to reinvent the wheel every 
semester when it comes to engaging 
students in weekly dialogue or sending out 
homework feedback.  



  Lets face it, we as teachers are constantly learning 
as well. I can't tell you how much I learn from my 
students so be open (and receptive) to what students 
have to offer in the learning process and let them 
know in subtle ways that you are on the learning 
journey as well, even though you are the guide / 
facilitator, keeping an open mind to new ways to view 
or discuss the material makes for healthy debate.  



 There will be times students run into personal 
problems so try and be flexible with homework 
deadlines if and when a student has a viable 
reason for missing a deadline.  This takes the 
stress level down a notch for both teachers and 
students.  



  Your instructional web pages should all incorporate 
solid design strategies that have visual impact, focal 
points and a visual hierarchy that directs (navigates) 
your online students in, around and through your 
Assignment, Lecture and various course content 
pages. 



  I try to have some fun with my students in 
the context of learning ? there are many 
ways to do this.  Be creative and remember it 
is ok to have a sense of humor.   

 Your students will appreciate it!  



Teaching the art of seeing and all aspects of the photographic 
medium both In the traditional classroom/lab/studio environment 
and online. 



  Screenflow or Jing for creating Screencasts 
  Imovie great for editing quick video studio/lab demos. 
  Yuuguu for screen sharing - http://www.yuuguu.com 
  Create your Own Youtube Channel to store your 

instructional videos 
  Explore becoming an Itunes U College 
  Download Audacity for Editing Audio Podcasts 
  Master Moodle and/or Blackboard or whatever LMS you 

have access to. 
  Skype is great for online office hours! 



Questions, Observations, Thoughts, Concerns and 
Frustrations concerning navigating this new 

world of  Photo Education.  



http://keoughp.wordpress.com/ 

pkeough@hotmail.com 

http://www.vasa-project.com/ 


